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Maslach Burnout Inventory Scoring
Key

Maslach Burnout Inventory Scoring Key Understanding the Maslach Burnout Inventory
(MBI) scoring key is essential for accurately assessing burnout levels among professionals
across various fields. The MBI is a widely used psychological tool designed to measure
burnout, which is characterized by emotional exhaustion, depersonalization, and reduced
personal accomplishment. Proper interpretation of its scoring system enables organizations
and mental health professionals to identify individuals at risk and develop effective
interventions. In this comprehensive guide, we will explore the MBI scoring key in detail,
covering its structure, how to interpret scores, and best practices for application.

What Is the Maslach Burnout Inventory?

Overview of the MBI

The Maslach Burnout Inventory was developed by Christina Maslach and Susan Jackson in
the 1980s and has since become the gold standard for measuring burnout. It exists in
multiple versions tailored to different professions, such as: - MBI-Human Services Survey
(MBI-HSS): For healthcare, social work, and human services professionals. - MBI-Educators
Survey (MBI-ES): For teachers and educators. - MBI-General Survey (MBI-GS): For broader
occupational groups. The core structure of these versions remains consistent, focusing on
three primary dimensions: 1. Emotional Exhaustion (EE): Feelings of being emotionally
drained and fatigued. 2. Depersonalization (DP): An impersonal or detached response toward
recipients of one’s care or service. 3. Personal Accomplishment (PA): Feelings of competence
and achievement in one’s work.

Components of the MBI and Their Scoring

The Three Subscales

Each subscale comprises several items (questions), rated on a Likert scale typically ranging
from 0 (Never) to 6 (Every day). The scoring process involves summing the responses for
each subscale to obtain raw scores, which are then interpreted based on established
thresholds. | Subscale | Number of Items | Description | |||| | Emotional Exhaustion (EE) | 9 |
Measures feelings of being emotionally overextended. | | Depersonalization (DP) | 5 |
Measures an impersonal attitude towards recipients. | | Personal Accomplishment (PA) | 8 |



Measures feelings of competence and successful achievement. |

Calculating Scores

To determine an individual's burnout level: 1. Assign scores to each item based on the Likert
scale. 2. Sum the scores for items within each subscale. 3. Interpret the raw scores using the
scoring thresholds provided by the MBI manual. Note: Some versions may vary slightly in the
number of items or scale labels, so always refer to the specific version used.

Interpreting the MBI Scoring Key

Score Ranges and Burnout Levels

The interpretation of scores involves categorizing them into low, moderate, or high burnout
levels. These thresholds are determined based on normative data and validation studies.
Emotional Exhaustion (EE): - Low: 0–16 - Moderate: 17–26 - High: 27 or more
Depersonalization (DP): - Low: 0–6 - Moderate: 7–12 - High: 13 or more Personal
Accomplishment (PA): - Unlike EE and DP, higher scores indicate lower burnout, meaning
that: - High: 33 or more (indicating high sense of achievement) - Moderate: 29–32 - Low:
0–28 (indicating feelings of reduced accomplishment) Important: For PA, a low score
correlates with higher burnout, whereas for EE and DP, high scores correspond to higher
burnout.

Using Cutoff Points to Identify Burnout

Organizations and practitioners use these thresholds to classify individuals: - High burnout:
Usually indicated by high EE and DP scores coupled with low PA scores. - Moderate burnout:
Scores fall within the moderate range. - Low burnout: Scores are within the low range across
all subscales. Example: | Subscale | Raw Score | Interpretation | |||| | EE | 28 | High (burnout
indicator) | | DP | 14 | High (burnout indicator) | | PA | 25 | Low (burnout indicator) | In this
case, the individual exhibits high burnout levels.

Advanced Scoring Considerations

Composite Burnout Profiles

Some practitioners analyze the combination of scores to develop a comprehensive burnout
profile. For instance: - High EE + High DP + Low PA: Indicates severe burnout. - High EE +
Moderate DP + Moderate PA: Suggests early signs of burnout. - Low EE + Low DP + High PA:
Indicates minimal burnout.
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Normative Data and Cultural Factors

While the thresholds provided are widely accepted, normative data can vary across
populations and cultures. It is essential to consider contextual factors when interpreting
scores and to adjust cutoffs accordingly if local validation studies suggest.

Practical Application of the MBI Scoring Key

Administering the Inventory

To effectively utilize the MBI: - Ensure confidentiality and voluntary participation. - Use
standardized instructions. - Collect responses anonymously when possible to obtain honest
answers.

Analyzing Results

Once responses are collected: - Calculate raw scores for each subscale. - Compare scores to
established thresholds. - Identify individuals or groups exhibiting signs of burnout.

Developing Interventions Based on Scores

Based on the scoring: - High EE and DP with low PA: Implement stress management,
workload adjustments, and counseling. - Moderate scores: Monitor closely and provide
supportive resources. - Low scores: Continue regular assessments and promote resilience.

Limitations and Best Practices

Limitations: - Self-report bias can affect accuracy. - Cultural differences may influence
responses. - The inventory measures perceptions at a specific point in time. Best Practices: -
Use alongside qualitative assessments. - Reassess periodically to track changes. - Combine
with organizational interventions for comprehensive burnout management.

Summary

Understanding the Maslach Burnout Inventory scoring key is crucial for accurately
diagnosing burnout and guiding interventions. By carefully interpreting raw scores against
established thresholds for emotional exhaustion, depersonalization, and personal
accomplishment, mental health professionals and organizations can identify at-risk
individuals and implement strategies to promote well-being. Remember to consider cultural
context, validate scoring thresholds locally if possible, and employ a holistic approach that
includes both quantitative and qualitative data for optimal results. In conclusion, mastery of



the MBI scoring system empowers organizations to foster healthier work environments and
support the mental health of their workforce effectively.

Maslach Burnout Inventory Scoring Key: An In-Depth Examination Burnout has emerged as a
critical concern across various professions, especially those involving high emotional labor
such as healthcare, education, social work, and emergency services. To accurately assess
and address burnout, researchers and practitioners rely heavily on standardized tools,
among which the Maslach Burnout Inventory (MBI) is arguably the most widely used and
validated. Central to the effective utilization of the MBI is a comprehensive understanding of
its scoring key, which enables accurate interpretation of results and informs targeted
interventions. This article provides a detailed review of the Maslach Burnout Inventory
scoring key, exploring its structure, scoring procedures, interpretative guidelines, and
practical implications. By delving into the nuances of the scoring system, this review aims to
serve as a valuable resource for clinicians, researchers, and organizational leaders
committed to combating burnout in their respective domains.

Overview of the Maslach Burnout Inventory (MBI)

The Maslach Burnout Inventory was developed in the early 1980s by Christina Maslach and
Susan E. Jackson as a tool to measure burnout, a psychological syndrome resulting from
prolonged occupational stress. The MBI assesses three core dimensions: - Emotional
Exhaustion (EE): Feelings of being emotionally overextended and depleted of emotional
resources. - Depersonalization (DP): An unfeeling or impersonal response toward recipients
of one’s care or service. - Reduced Personal Accomplishment (PA): A decline in feelings of
competence and achievement at work. The most common version, the MBI-Human Services
Survey (MBI-HSS), comprises 22 items rated on a Likert scale, typically ranging from 0
("Never") to 6 ("Every day"). Other versions exist for different populations, but the scoring
principles remain consistent.

The Structure of the MBI Scoring Key

Understanding the scoring key involves familiarity with: - The item grouping into the three
subscales. - The scoring scales and their interpretation. - The cut-off points that delineate
low, moderate, and high burnout levels.

Item Groupings and Subscale Composition

| Subscale | Number of Items | Example Items | Scoring Range (per item) | ||||| | Emotional
Exhaustion | 9 | "I feel emotionally drained from my work" | 0-6 | | Depersonalization | 5 | "I
have become more callous toward people since I took this job" | 0-6 | | Personal
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Accomplishment | 8 | "I feel confident I am effective at my job" | 0-6 | Note: Some versions of
the MBI may vary slightly in item composition, but the core structure remains similar.

Scoring Methodology

Each respondent’s answers are summed within each subscale: - Emotional Exhaustion (EE)
score: Sum of 9 items, range 0-54. - Depersonalization (DP) score: Sum of 5 items, range
0-30. - Personal Accomplishment (PA) score: Sum of 8 items, range 0-48. The directionality
differs among subscales: - High scores in EE and DP indicate higher burnout. - For PA, lower
scores suggest higher burnout (since reduced feelings of achievement are a component).

Scoring Key and Interpretation Guidelines

The MBI scoring key provides threshold values distinguishing low, moderate, and high levels
of burnout for each subscale. These thresholds are derived from normative samples and
empirical research.

Cut-off Points for Each Subscale

| Subscale | Low Burnout | Moderate Burnout | High Burnout | ||||| | Emotional Exhaustion |
0–16 | 17–26 | 27 or more | | Depersonalization | 0–6 | 7–12 | 13 or more | | Personal
Accomplishment | 39 or more (indicating low burnout) | 32–38 | 31 or less (indicating high
burnout) | Note: For the PA subscale, lower scores indicate higher burnout, so the
interpretation differs from EE and DP.

Composite Burnout Profiles

Researchers often classify individuals into burnout profiles based on combinations of
subscale scores: - High burnout: High EE, high DP, and low PA. - Moderate burnout: Elevated
scores in one or two subscales. - Low burnout: Low EE and DP, high PA. This classification
aids in understanding the severity and specific areas requiring intervention.

Practical Application of the Scoring Key

Accurate interpretation hinges on correctly applying the scoring thresholds. Here are
essential steps: 1. Calculate subscale scores by summing item responses. 2. Compare
individual scores to the established cut-offs. 3. Identify burnout levels based on the
thresholds. 4. Determine burnout profiles for comprehensive assessment. 5. Use normative
data cautiously, considering contextual factors like profession, culture, and sample
characteristics.



Limitations and Considerations in Scoring

While the scoring key offers a standardized approach, practitioners should be mindful of: -
Cultural differences: Cut-offs may vary across populations. - Response bias: Social
desirability or reluctance to report burnout can influence scores. - Temporal factors: Burnout
levels can fluctuate, so repeated assessments are recommended. - Subscale
intercorrelations: High correlation among subscales may complicate interpretation.

Advances and Variations in Scoring Methodology

Recent research has explored alternative scoring approaches: - Continuous vs. categorical
scoring: While traditional cut-offs provide categorical levels, some studies advocate for
viewing burnout as a continuum. - Weighted scoring systems: Assigning different weights to
items based on their predictive validity. - Computer-adaptive testing: Utilizing adaptive
algorithms for more personalized assessments. Despite these innovations, the traditional
scoring key remains the gold standard for clinical and research purposes.

Implications for Practice and Research

The scoring key of the Maslach Burnout Inventory is instrumental in: - Identifying at-risk
individuals for early intervention. - Evaluating the effectiveness of organizational or
individual interventions. - Guiding policy formulation aimed at burnout prevention. -
Facilitating research into burnout prevalence, correlates, and outcomes. A clear
understanding of the scoring system enhances the reliability and validity of burnout
assessments, enabling data-driven decision-making.

Conclusion

The Maslach Burnout Inventory scoring key is a vital component in the accurate
measurement and interpretation of burnout across diverse professional contexts. Its
structured thresholds and profiles provide a nuanced understanding of burnout severity,
informing targeted strategies for mitigation. As burnout continues to pose significant
challenges globally, mastery of the scoring system remains essential for clinicians,
researchers, and organizational leaders committed to fostering healthier work environments.
By leveraging the scoring key effectively, stakeholders can better identify burnout early,
implement appropriate interventions, and ultimately improve well-being and productivity
within their organizations. References - Maslach, C., Jackson, S. E., & Leiter, M. P. (1996).
Maslach Burnout Inventory Manual (3rd ed.). Consulting Psychologists Press. - Schaufeli, W.
B., & Enzmann, D. (1998). The Burnout Companion to Study and Practice: A Critical Analysis.
CRC Press. - Leiter, M. P., & Maslach, C. (2004). Areas of work life: A structured approach to
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organizational burnout. Research in Occupational Stress and Well Being, 3, 91-134. - World
Health Organization. (2019). Burn-out an "occupational phenomenon": International
Classification of Diseases (ICD-11).

Questions & Answers About maslach burnout inventory
scoring key

N
o

Question Answer

1 What is the purpose of the
Maslach Burnout Inventory
(MBI) scoring key?

The MBI scoring key is used to interpret the
responses from the burnout inventory, helping to
identify levels of burnout across emotional
exhaustion, depersonalization, and personal
accomplishment among individuals.

2 How do I interpret the scores
from the Maslach Burnout
Inventory?

Scores are typically categorized into low, moderate,
or high burnout levels for each subscale based on
established cutoff points in the scoring key, enabling
practitioners to assess the severity of burnout
symptoms.

3 Where can I find the official
scoring key for the Maslach
Burnout Inventory?

The official MBI scoring key is provided in the
standardized manual published by Mind Garden or
the creators of the inventory, and access may require
purchase or authorized licensing.

4 Can the MBI scoring key be
used for different populations
or professions?

While the MBI scoring key is standardized, it is most
validated for certain populations such as healthcare
workers, educators, and social workers. Adjustments
or interpretations should be made considering the
specific context or population.

5 How can I ensure accurate
scoring of the MBI using the
scoring key?

To ensure accuracy, carefully follow the instructions
provided with the MBI manual, double-check
responses, and use the official scoring tables to
categorize each subscale score appropriately.

Maslach Burnout Inventory, MBI scoring, burnout assessment, burnout measurement,
emotional exhaustion, depersonalization, personal accomplishment, burnout questionnaire,
occupational burnout, burnout scoring system
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